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MEMORAHDUM FOR SERECTOR, THE JOINT STAFF 

SUBJEt?!; Plans of the Defense CciaaunlcatioQ s Agiency tor Exerclsioi' 
Authority end Identifying Cot^nents of the Defense 
Caamunicstions System (U) 

REFEREBCES; (a) Memo for the I^jpector, NBA, Serial BJi^“lo6o-6o, 

6vd>ject as above, dtd ^ December X9cO* 

(b) JCS 222/222, subject: Plans for Exercising The 
Authority of Tlie Chief, Defense CooBtunlcaticxiB 
Agency (U), <itd 29 November i960. 

(c) JCS 222/22^^, subject: Plan For The I<]teutification 
And Activation of Tlie Components of The Defense 
Ccmmuz3lcations Systea (U), dtd 6 Deccsober i960. 

1. A study of references b and c, as stig^ested in reference 
a, has raised several questions regarding certain provislcxia of 
inclosuroa 1, 2 and 5, althou^jh in ©sneral NBA is in ewjccspd vith 
the tenor of the documents. Our concern lies in the lack of 
specific definition of the responsibilities of the Director, DCA 

as related to thoce of the Director, NBA. Our coiaamits are presented, 
therefore, in the fora of assumptions regarding these possibly 
conflictl^ resiwnBibillties 4 

2. Zt is assxBsed that the Director, DCA in exercising his 
authority: 

a* Will recognize the authority and responsibility of tlie 
Diz^cteo*, NBA, for preserving ttie physical and ccasaunications 
security of COMINT operatlexns, particularly as such authority and 
responsibility a]pplies to the closed BZOZNT communications systerj 
(CRTTICOeW) . 

b. Will not uiiilaterally divert indispensable ccaasiuiitcations 
circuitry necessary for the conduct of SKSEBT operations. NBA is 
almost totally deiDendent upon ccsnaunlcations facilities operated 
by other agencies for the nozmal conduct of SZGZRZ business. Wlille 
NBA cannot be viewed literally as a tactical organizaticaa, nevertheless. 
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thft efftectivtmess of th« COMOR/SLXIII effort is iarceXy depsaAmt 
tj^xm the ^ntlmuMis asalXiblilt^ to HSA of l*r@e«scel* world-iride 
teleoconuBlcaticm fsellitles. 

c* VilX recognise the authority of the B IBHSA. to **{»»ttroX 
traffic and the cxyptograiiiiie operations* of CRZXXC$€ill as proridUid 
to JQ0l> S>5100.19* Xn this context, a resolutloa of the word 
"supervise’' to Seetion V para 3h of ioetosure X, is ooasidsred 
essential. 

d. Will sot usUatttalXy oo^fy the provisi<»u> of OCXS 7 /I 
("Bssdlii^ of Criti<»il XatelXigesce"} or SOD l^rective S>^0O*19 

( "Ih^lemeatatlm of mcXB #7*)> 

e. Will recognise the authority of SSi to the fleM of 
C0MI9C as providi^ to Wi C*|$200.^. Xs this n^prd, it is felt 
that scow aahigpuity wy satlat to aectloo XX and para Sf., Sccti<m 
V of toclosiare 1. 

f . Mill diattoguish CdHSSC l/D free ecBmxtlfiatiqas fi/0 
to axareisisg his M/lk cooardiiiattog authority* {lavas and c. 
of Seetitsn ?, toclosiire 1, m& tocl<M(i£re 5 gnsEtally refer). 

Qeserelly CQNSB* R/W ^ the miitwy fiepartoents are 

included eithis toeir ecawinications B/R pregraas* Brovisione 

for R/R aothMflly mn to 1X)D <;-gaoo.5 and a fsrthc^atog 

WR Mrective covering foUciss and Irocadures f <»r Ccoaunicaticaas 
&»ounty Bsacarch and tovatopaest. KSA is daergid with tln» rMpossihility 
of cocadtiaiting bH crypt<MMtourity 



3, Miohars of ny staff will be available to aapJJU^ the points 
made above aid to assist your staff to any aetloc reqp^tlred* 
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Reading File 

M/R: Self-explanatory. 

(Lt Col Anderson) ; 



L* H. mm 

Vice AdBtiral, QSl 
Xdrecten* 

TCOM 

CSEC-04 

r/d sted 

OPS 

Coordinated \cLth TCOM (Capt Enderlin); CSEC-04 
R/D STED (fir Wolf and) . 
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